Gopi Yelluri

OBJECTIVE

An enthusiastic professional with a blend of project management skills, leadership, and
business intelligence with a positive approach, looking for opportunity and contribute

Location: Hyderabad/ Bangalore
Email ID: gopiyelluri005@gmail.com/
gopicina@gmail.com

Phone No: 7207364843 | 9492243606

towards organization objectives.
Profile Summary

Over 16 years’ experience in managing projects and delivering business results by
balancing business strategy, client relationship and engage teams.

Responsible for planning, executing, implementing, projects, transitioning, team
development, problem-solving, and change management within enterprise framework.
Core competencies are including Managing concurrent projects, project
interdependencies, risk issues, ground-up communications, knowledge transition, team
building. Experience in successful project delivery and increasing customer and
stakeholder satisfaction in Waterfall iterative and Agile / Scrum methodologies.
Impressive success in managing stakeholders throughout the project lifecycle while
addressing priorities (Time, Budget, Cost and Resources) to attain delivery excellence,
decrease TAT and optimize cost.

Spearheading Project Delivery Management activities with key focus on top line profitability
while ensuring optimal utilization of resources by making optimum use of qualitative and
quantitative analysis framework and tools

Transitioned multiple Projects from onshore to offshore and bring them to governance.
Providing assistance to PMO office and Program Manager in daily project management
activities, Temples, Lessons Learn Repositories and other artifacts.

Experience

Feb 2021 - Current
Technical Project Manager/ Scrum Master : Black Knight Financial
Private Limited

>

>

Implementation of Client Projects by reviewing the overall project SOW and
distinguish in scope verse out scope.

Estimating the overall Project Scope, Create Project Timeline with MSP,
Coordinate with Resources Manager for resource pool, ldentifying project Risks
and track them along with risk migration.

Execution of Project Plan by achieving project milestones and conducting working
session with clients and providing overall project status.

Work with Project Owner and implement the project baselines requirements and
create business value.

Coordinating with Developers, Quality Team, Configuration, Business Analysts and
other Product work streams and making sure product is successfully deployed to
client UAT.

Successfully completed Capital Project (Underwriter Assist) $ 650,000.00
Successfully executed Actionable Intelligence Platform $ 280,000.00 and deployed
product suites.

Scrutinizing forecast vs actual month on month and quarter wise to find out why
project was under burn or over burn in revenue with valid reasons and updating the
same to the corporate

Monitor and identify the project risk and mitigate the risk, raise a change control for

Ready to relocate

Certification

Project Management Professional -PMP
Professional Scrum Master -PSM
Certified Lean Six Sigma Green Belt

RPA - Level 1 —(UiPath)
Certified Canadian Payroll Association
SAP HR module

Projects completed

Client Implementation Projects
Capital Projects

Projects on Digital Transformation
Transitioned Projects

Business Setup on offshore
Implemented PMS Tools for projects.
Share point projects

Organization initiatives

Internal Audit Projects

Skills

Project Management
Leadership

Problem Solving
Documentation & Reporting
Quality Management

Data Analysis

Business Management
Training & Development
Change Management

Education

e MBA - Finance - 2006-2008
e B.com-2002 - 2005



project Scope, Budget and schedule.

Responsible to work with upstream products and integrate the product.
Developing project baselines, monitoring and controlling projects with respect to
cost, resources deployment, time overruns and quality compliance to ensure
satisfactory execution of projects.

Conducting all scrum meetings (Daily Scrum, Grooming, Sprint Planning, Demo
and retrospective) and tying the project plan.

Oct 2019 - Sep 2021
Project Manager: Livewire Technologies

>

>

>

Head of data annotation project and supplier for Mercedes Benz (MBRDI) and
Harman towards (ADAS) project.

Reporting directly to the company CEO and responsible for strategic planning and
business development.

Deployed auto labeling application which transformed the labeling process,
improved annotation experience, reduced time, improved quality, and received
additional projects from the client, within a year we expanded to 150 headcount
and 3X financial growth.

Testing Project: Planned, executed, and accomplished live Testing project for
Mercedes Benz.

Nov 2006 - Oct 2019
Automatic Data Processing Pvt Limited

Designations: Assistant Manager — Team Lead — Audit Analyst — Sr.
Process & Process Associate

Projects: Finance Central of Excellence, Canada Payroll Configuration and Service,
Audits, Worker Compensation Insurance

>

>

>

>

>

With ADP | have grown professionally over 12 years and involved in multiple roles,
leading projects small and mid-sized span off 5 to 32.

Establish a high level of customer satisfaction improving client experience by
providing the right estimation and adapting new solutions, implementing new ideas
and optimum utilization of resources.

Responsible to hire and develop new talent, evaluate their performance, and
focused on the mission along with company policies.

Optimizing business profits by eliminating the data entry steps and using digital
transformation saving.

Accountable for transforming the overall projects and adding value.

Oct 2005 — March 2006
Magus Inbound Contact Center (Vodafone) : Customer

Service Representative

>
>

Initiate dialog with customers and provide resolutions for their queries.
Educate customers about product features.

Tools

Microsoft Project

Microsoft Azure Tool (TFS)
Jira.

Power B

SharePoint

Excel

Microsoft 360

Awards and Achievements

Project Manager of the Month
Giving a fresh thought award
Best Leader of the Quarter
Project of the Year award



